Bridging the culture gap
with virtual 3D training

s

Training novice personnel where language is also an issue can
3 be challenging and difficult. Gabe Bastone, Vice President, Sales
and Business Development, NGRAIN, explains how new virtual

training systems are overcoming the problems.

THE CHALLENGES for today’s armed
forces are as wide-ranging as they
are complex. As NGRAIN's vice
president of sales and business
development, one of my key mandates
is to support the delivery of 3D
simulation solutions that meet the
training and maintenance support
requirements of today’s armed forces
in strategic peacekeeping areas such
as Afghanistan.

There is an immediate need for
technology that reduces training
time for military personnel in a
practical and cost-effective way. This
was something | witnessed first hand
through a short stint in the Kabul
region. In June 2009, | was invited back
to Afghanistan by the Afghan National
Army (ANA), SMA Roshan and the US

Left: Virtual Task Trainer showing how to strip an AK-47. Right: The VTR display showing the components of an M16A.

Army Combined Security Transition
Command-Afghanistan (CSTC-A).
During this four-day trip, | attended
the ANA Senior NCO Conference where
many of the discussions were focused
on one question: how do we effectively
train Afghan personnel more quickly
and efficiently?

There are a number of unique
cultural challenges associated with
ensuring the mission in Afghanistan
operates as seamlessly as possible. The
ANA is growing its numbers rapidly,
requiring resources to help transform
new recruits into effective soldiers.
Miteracy is a common impediment
to training. As well, language barriers
often exist between ANA soldiers
and their coalition force instructors,
which can hinder the training
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process further. Because of the high
operational tempo in Afghanistan,
much of the learning takes place out
in the field while soldiers are on the
job —without the comforts of a well-
equipped classroom.

This can have a tremendous impact:
due to limited training time — coupled
with literacy and language barriers -
equipment can be incorrectly installed,
operated, and maintained, resulting
in premature failure of parts, reduced
equipment availability and increased
risk of injury to personnel.

This is an issue the coalition forces
are tackling head-on through the
use of technology. By leveraging 3D
equipment simulations, instructors
can engage the trainees visually,
without having to rely on text, thus
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